The ADVANCE Quality Check System (AQCS) 

Objective/Benefits of AQCS

AQCS is an independent check of the accuracy of the ADVANCE system.  The purpose of AQCS is to monitor the accuracy of ADVANCE over time and to provide information that will help the United States Postal Service (USPS) improve ADVANCE.  AQCS is not designed to target non-compliant Delivery Units, nor is it meant to replace the ADVANCE system.

Standard A and Periodical Mailers that participate in AQCS are provided with valuable data on each mailing scheduled in the form of both daily and end-of-mailing reports.  These reports contain timely receipt data from the independent reporter panel and critical comparisons to the requested in-home dates and data from ADVANCE.

Overview of AQCS

AQCS is a seed program run by PricewaterhouseCoopers.  It began with a pilot study in February, 1999 and expanded to a national system in September, 1999.  It is based on a panel of household reporters who track and report the receipt dates of specific ADVANCE mailings.  The process for AQCS is illustrated in the diagram below.

The AQCS Process
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The scope of AQCS is currently as follows:

· 2,000 reporters across the country;

· 450 5-Digit ZIP Codes are tracked (3-5 reporters per ZIP Code);

· 16 Standard A and Periodical Mailers are participating; and

· 50 mailings (on average) tracked per month.

Requirements to Participate in AQCS

There is only one key requirement to participate in AQCS - the printer/mailer has to already or be willing to participate in the ADVANCE system.  It is important to note that the mailings that are measured in AQCS have to qualify for and be measured in ADVANCE (i.e. meet the minimum volume thresholds).  

Although the benefits of participating in AQCS are substantial the costs are minimal. 

Through AQCS, mailers have the benefit of two service performance measures based on one system.  But just like ADVANCE, there are no fees associated with participating in AQCS.  The only cost associated with AQCS is the seeding cost.

Questions about AQCS?

If you need more information about AQCS, please contact Frank Ippolito (202-268-4681) or Michele Jones (202-268-2306) at USPS (Consumer Affairs).
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